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Build on our strengths in applied 
research to support the social, 
economic and cultural wellbeing of our 
global society through interdisciplinary 
work, collaboration and excellence. 
Focus our activity and investment in 
research and KE on areas of potential 
growth, demonstrable strength, and 
greatest likely benefit to society.    
(QMU Strategic Plan 2020-25).

Vision

Our vision is to be a leading and inclusive modern University, 
known for transformative research and KE, excellent in our 
outputs, progressive and distinctive in our culture, and far 
reaching in our impact.

By challenging conventional thought we will improve 
wellbeing and quality of life through internationally excellent 
and  world-leading interdisciplinary, research and KE – 
making an impact and responding with integrity, we will be 
known for the creation of research-based evidence and 
innovation in policy and practice. 

We value diversity in our thinking and culture to drive 
excellence and ensure equality of opportunity in the 
development and capacity of all our researchers and their 
contributions to addressing societal challenges.

Our Approach
•   Focus on consolidating and developing areas of research 

excellence with the greatest potential.
•   Prioritise increasing the quality of research outputs and 

impact rather than the volume.
•   Support the initiation and development of mission-led/ 

challenge-based ideas that contribute to social, cultural 



4 | Research and Knowledge Exchange (KE) Strategy 2022-2027 Research and Knowledge Exchange (KE) Strategy 2022-2027 | 5

Cross-Cutting Themes

People

Attract, develop, retain and reward excellence in research 
and KE by enabling capability and building capacity at all 
career stages.

Culture

Value all contributions through an open, positive and healthy 
research and KE culture based on diversity, inclusivity and 
mutual respect across all activities and underpinned by 
integrity and a sustainable environment.

Impact



6 | Research and Knowledge Exchange (KE) Strategy 2022-2027 Research and Knowledge Exchange (KE) Strategy 2022-2027 | 7

2.  Improve our research and KE culture and value the 
diverse range of contributions researchers make 
including skills and experiences.

4.   Promote Collaboration and Interdisciplinarity

Be exemplary in our approach to collaboration and 
interdisciplinarity in order to be the partner of choice 
nationally and internationally by making more informed and 
efficient decisions about how we deploy our resources for 
maximum return.
Priorities:
1. Embed a challenge-led approach and improve alignment 

with external priorities by ensuring preparedness for 
calls from key funders.

2. Increase the Graduate School’s engagement with 
the Scottish and UK bodies of which it is a member, 
enhancing the experience of Postgraduate Research 
Students (PGRs)

  
5.   Embed a Healthy and Positive Culture

Develop and sustain a distinctive, positive, inclusive 
and healthy research and KE culture that supports the 
capacity of our staff and students to be curious, creative 
and innovative  in a variety of contexts. Ensure that our 
leadership and structures are enabling and allow all our 
researchers to pursue bold ideas and alliances while 
working to the highest standards of integrity.
Priorities:
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Delivery Plan

Priority Action (Some actions will be cross-cutting across multiple priorities)

1.     Using selective investment, support staff to engage 
in high quality research and KE through continuous 
improvement of enabling policies, workload allocation 
models and a supportive research infrastructure.
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5.     Informed by the results of REF 2021, review Research 
Centres and invest in existing areas of excellence 
and identify and support nascent areas of strategic 
opportunity.

5.1     Review existing Research Centres, prioritising areas of strength with the greatest potential and emerging 
areas of opportunity.

5.2     Elevate the visibility and leadership of Research Centres in supporting interdisciplinary collaborations.
5.3     
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8.    Embed a challenge-led approach and improve 
alignment with external priorities by ensuring 
preparedness for calls from key funders.

8.1     Improve horizon scanning and proactive positioning and targeting of key collaborative strategic bids.
8.2      Intensify involvement and profile in the Edinburgh Beltane Network for Public Engagement through a 

revised place-based approach.

9.    Increase the Graduate School’s engagement with 
the Scottish and UK bodies of which it is a member, 
enhancing the experience of Postgraduate Research 
Students (PGRs).

9.1      Promote the opportunities our membership of the Scottish Graduate School for Arts and Humanities 
(SGSAH), Scottish Graduate School for Social Sciences (SGSSS) and UK Council for Graduate Education 
(UKCGE) offers to PGRs and supervisors.

10.    Be exemplary in our compliance with Concordats for 
Researcher Development; Research Integrity; KE; 
Open Research and Public Engagement.

10.1    Continue to be at the forefront of sector national concordat developments and awards.
10.2    Implement new systems and processes for the governance of research ethics and  ensure alignment with 

national guidance on safeguarding and research. 
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